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MEMORANDUM FOR: Deputy Director (Intelligence)

SUBRJECT ¢ FRespoanibility for Intelligence Coversge
of Berlin and Similar Major Strategic
Intelligence Problem Aveas

1. At its meeting of 18 July, the USIPE decided to disestadlish
the Special USIE Subcommittee on the Berlin Situation as an institu-
tion reporting to the USIE. See USIB-M-205, dated 18 July 1962.

2. It furtber decided that USIB's responsibility for finished
intelligence on developments in the Beriin situation should be dis-
charged through use af the normal inter-agency coordineting machinery
regularly employed in preparing estimates,

3« The dipestablishxent of this USIPE committee makes it doubly
important thmt CIA discharge ite responsibility to the Director of
Centranl Intelligence to monitor developments in this and other major
strategic intelligence problem areas and slert the USIE coammmity when
estimutive or other intelligence reporiing of initer-agency scope iz
required. I am, thersdore, sssigning you responsidbility for desig-
nating substantive sciion officers to maintain & contirming wat¢h in
conjunction with representatives of other USIB members concerned with
the problem on the Berlin situation and similar problem areas af cur-
rent intelligence warrants. =)

k, You or your designsted action officers are suthorized on
behalf of the Director to convene inter-sgency vorking groups fof .
this purpose and prepave reports appropriste to the situation or ..
situations under study. This responsibility includes distriduting
current intelligence reports, mmterials of interest to the USIB
Watch Commitiee, drafting notes for inclusien in the USIE Weekly
Survey of Cold Wer Crisis Bituations and recosmendstions to the
Chalrman of the Board of Hetionsl Estimetes on the need for an XIE
or SNIE on the subjeet under scerutiny.

{S1gned) Marchall 5. Carter
MARSHALL S, CARTER

Lieutesant Ceneral, UBA
Depuaty Director
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